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Dear Chair 
 
Update letter from Portsmouth Hospitals NHS Trust 
 
I write to provide the Health Overview Scrutiny Panel with an update from 
Portsmouth Hospitals NHS Trust.  My colleague Peter Mellor, Director for Corporate 
Affairs, will further expand upon these issues at the formal HOSP meeting on 7 
October. 
 
Members will be aware that we have recently faced some huge pressures on our 
emergency corridor, and you may have seen the press reporting about a surge in 
demand.  Some days we have had over 400 attendances in our emergency 
department, when our capacity should be around 270 patients.   
 
Despite local media reports we have not closed our Emergency Department to 
admissions, but urged people to choose well as we faced the unprecedented 
demand for our services. One day we peaked 30 patients in just one hour as patients 
were being ‘blue lighted’ in to our hospital by ambulance. To put this in context we 
usually receive between 10-12 patients an hour. 
 
Patient safety is always our primary focus and we do everything we can to make 
sure patients are safely managed. We are being aided by colleagues right across the 
local healthcare system to ensure the demand on the Emergency Department is 
quickly resolved. What is clear is that demand on our services is continuing to rise 
and we must work well as a ‘system’ which includes ourselves, the Commissioners, 
GPs, Local Authorities and Community Providers.  

Ursula Ward MSc MA 
Chief Executive 



Despite these pressures our patient focused care continues to flourish.  The trust 
has seen an 11 per cent increase in the number of life-saving kidney transplants 
carried out in the last year.  Recent figures published by NHS Blood and Transplant 
show the renal team at Queen Alexandra Hospital performed 87 kidney transplants 
between 1 April 2013 and 31 March 2014 – up from 78 last year.  The Organ 
Donation and Transplantation Activity Report 2013/14 also shows the number of 
people waiting for a transplant in the Portsmouth area decreased from 235 in 
2012/13 to 228 in 2013/14. 

The hospital has also recently been rated as above average in a number of key 
areas following a patient-led inspection. The latest Patient-Led Assessments of the 
Care Environment (PLACE) report published by the Health and Social Care 
Information Centre (HSCIC), shows us scoring above the national average in three 
out of four categories. 

PLACE covers four specific areas: cleanliness (including assessment of bathrooms, 
furniture, fixtures and fittings); food and hydration (including assessment of choice, 
taste, temperature and availability over 24 hours); privacy, dignity and wellbeing 
(including assessment of changing and waiting facilities, appropriate separation of 
single sex facilities, telephone access and appropriate patient clothing); and 
condition, appearance and maintenance (including assessment of decoration, 
signage, linen and car-parking access). 

The inspectors gave the hospital trust a score of over 99 per cent for cleanliness, 
compared to a national average score of just over 97 per cent; 92 per cent for 
privacy, dignity and wellbeing, compared to a national average of 87 per cent; and 
96 per cent for condition, appearance and maintenance, compared to a national 
average of just under 92 per cent. PLACE is now in its second year and aims to give 
the public a chance to assess a range of non-clinical services within the NHS and 
the assessment criteria represents aspects of the care environment which patients 
and the public have identified as important. 

Members will be aware from previous updates that we take much pride in our 
research and development at the hospital.  We have many patients involved in our 
clinical trials.  The LASER trial – A breath of fresh air in Asthma is a National Institute 
for Health Research (NIHR) Health Technology Assessment (HTA) funded trial for 
patients with allergic asthma, recently featured on BBC South News.  The LASER 
Trial will assess whether a new treatment device for patients with allergic asthma 
might help to reduce the frequency of asthma attacks.  We are currently recruiting 
and asthma sufferers interested in taking part can find out more at www.asthma-
treatment.org.uk. 

We are also proud that an invention created here at Queen Alexandra Hospital has 
proved to be a life saver for our local population.  A recent paper published in the 
acclaimed British Medical Journal (BMJ) shows that our death rates fell by more than 
15% after nurses started using handheld computers instead of paper charts to record 
patients’ vital signs.   
 
The case study illustrates how our nurses record patients’ blood pressure, pulse, 
oxygen levels and other indicators on handheld devices. Specialist software, called 



VitalPAC, automatically calculates if the patient is deteriorating.  If so, the nurse is 
warned to increase the frequency of their monitoring of the patient and, in some 
cases, to alert a doctor or a rapid response team. 
 
The introduction of the system was followed by a fall of almost 400 deaths among 
patients in one year at Queen Alexandra Hospital, Portsmouth, and a drop of more 
than 370 in the same period at University Hospital, Coventry, who also use our 
invention.  The BMJ described the research as ‘an important milestone’ in improving 
patient safety and said the lowering of mortality ‘represents a truly dramatic 
improvement’. 
 
Further acclaim for our hospital teams is also shown in our shortlisting for several 
national Health Service Journal Awards.  We have been highlighted in the peer 
review magazine as among the best for Acute sector innovation, Clinical research 
impact and Enhancing Care by Sharing Data and Information. 
 
Finally, I hope that members of the HOSP received our flyer for the hospital Open 
Day which is on Saturday 4 October.  This is now an annual event enjoyed by many 
hundreds of local people and their families.  This year we have tours and visits 
around the hospital including Pathology, Endoscopy and the Mortuary.  This allows 
our public to see behind the scenes of this large and complex organisation, and also 
to engage with us as the second biggest employer in the city. 
 
Kind regards 

 
Ursula Ward MSc MA 
Chief Executive 


